
ACTUAL ACTUAL    DIFF.
REVENUE REVENUE PERCENT ESTIMATE    INCR. PERCENT

DESCRIPTION 2000/01 2001/02 CHANGE 2002/03 <DECR.> CHANGE

Franchise - Electric 929,113        882,779        -5.0% 950,000        67,221          7.6%
Franchise - Gas 559,404        359,385        -35.8% 350,000        (9,385)           -2.6%
Franchise - Telephone 552,938        620,812        12.3% 600,000        (20,812)         -3.4%
Franchise - Cable 187,258        122,043        -34.8% 210,000        87,957          72.1%
Municipal Gross Receipts Tax 11,961,483   12,236,648   2.3% 12,200,713   (35,935)         -0.3%
Property Taxes - Current 1,248,332     1,342,138     7.5% 1,250,000     (92,138)         -6.9%
Property Taxes - Delinquent 51,973          50,615          -2.6% 45,000          (5,615)           -11.1%
Payment in Lieu of Taxes 90,000          90,000          0.0% 90,000          -                0.0%

SUB-TOTAL LOCAL TAXES 15,580,501   15,704,420 0.8% 15,695,713 (8,707)           -0.1%

Cigarette 65,196          99,908          53.2% 95,000          (4,908)           -4.9%
Gross Receipts 30,268,370   30,952,654   2.3% 30,873,737   (78,917)         -0.3%
Auto License 316,716        323,019        2.0% 340,000        16,981          5.3%

SUB-TOTAL ST. SHAR. TAXES 30,650,282   31,375,581 2.4% 31,308,737 (66,844)         -0.2%

Animal Licenses 9,060            9,984            10.2% 9,000            (984)              -9.9%
Building Permits 848,395        1,091,362     28.6% 920,000        (171,362)       -15.7%
Mechanical Permits 73,185          94,435          29.0% 90,000          (4,435)           -4.7%
Electrical Permits 50,375          64,369          27.8% 55,000          (9,369)           -14.6%
Planning/Zoning 26,354          36,084          36.9% 45,000          8,916            24.7%
Business Licenses 47,173          54,340          15.2% 45,000          (9,340)           -17.2%
Business Registrations 184,966        178,352        -3.6% 190,000        11,648          6.5%
Liquor Licenses 54,625          53,870          -1.4% 50,000          (3,870)           -7.2%
Street/Curb Cuts 29,075          37,170          27.8% 29,000          (8,170)           -22.0%
Park User/Vendor Fees 24,040          24,310          1.1% 24,000          (310)              -1.3%
Other Licenses & Permits -                30                 100.0% -                (30)                -100.0%

SUB-TOTAL LIC. & PERMITS 1,347,248     1,644,306   22.0% 1,457,000   (187,306)       -11.4%

Airport Tie-Down Fees 18,362          -                -100.0% -                -                0.0%
Airport Landing Fees 67,580          -                -100.0% -                -                0.0%
Airport Parking Fees 23,435          -                -100.0% -                -                0.0%
Airport Fuel Flowage Fee 83,228          -                -100.0% -                -                0.0%
Car Rental Fees 229,682        -                -100.0% -                -                0.0%
Airport GRT Sales 18,851          -                -100.0% -                -                0.0%
Gate Fees 14,227          -                -100.0% -                -                0.0%
Pavement Penalty Fee 1,260            5,109            305.5% 2,000            (3,109)           -60.9%
Planning/Zoning Fees -                72,330          100.0% -                (72,330)         -100.0%
Police Service-Special 3,354            8,108            141.7% 10,000          1,892            23.3%
Alarm Fees 5,075            4,540            -10.5% 5,000            460               10.1%
Reinspection Fees 5,788            9,704            67.7% 9,500            (204)              -2.1%
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Police Accident Copy 15,772          18,572          17.8% 16,000          (2,572)           -13.8%
Ft. Marcy/Mager's Fld Swim. 61,292          53,329          -13.0% 55,000          1,671            3.1%
Other Swimming Fees 57,301          60,627          5.8% 61,000          373               0.6%
Ft. Marcy/Mgr's Fld. User Fees 104,179        127,414        22.3% 108,000        (19,414)         -15.2%
Sal. Perez User Fees -                18,932          100.0% 20,000          1,068            5.6%
Special Events 7,279            7,671            5.4% 4,040            (3,631)           -47.3%
Special League Revenues 5,120            7,775            51.9% 8,700            925               11.9%
Ambulance Charges 929,115        665,704        -28.4% 737,000        71,296          10.7%

SUB-TOTAL FEES & SERV. 1,650,900     1,059,815   -35.8% 1,036,240   (23,575)         -2.2%

 
Reimbrsd. Exp - Waste Water 451,350        449,024        -0.5% 318,642        (130,382)       -29.0%
Reimbrsd. Exp - Solid Waste 518,224        484,741        -6.5% 438,268        (46,473)         -9.6%
Reimbrsd. Exp - Water 413,413        315,714        -23.6% 427,326        111,612        35.4%
Reimbrsd. Exp - Sweeney Center 51,343          51,322          0.0% 50,623          (699)              -1.4%
Reimbrsd. Exp - Parking 169,428        178,284        5.2% 180,985        2,701            1.5%
Reimbrsd. Exp - Transit 269,397        275,816        2.4% 274,710        (1,106)           -0.4%
Reimbrsd. Exp - GCCC 70,094          96,017          37.0% 101,127        5,110            5.3%
Reimbrsd. Exp - MRC 70,095          -                -100.0% -                -                0.0%
Reimbrsd. Exp - Airport -                20,000          100.0% 28,188          8,188            40.9%
Reimbrsd. Exp - City/Co. Landfill 80,774          68,640          -15.0% 37,808          (30,832)         -44.9%
Reimbrsd. Exp - Reg Emer Comm -                -                0.0% 99,500          99,500          100.0%
Reimbrsd. Exp - School Guards 109,632        113,905        3.9% 133,489        19,584          17.2%
Reimbrsd. Exp - Police 77,112          69,407          -10.0% 65,000          (4,407)           -6.3%
Reimbrsd. Exp - Sign/Signal Shop -                23,658          100.0% 17,000          (6,658)           -28.1%
Reimbrsd. Exp - Other 5,168            8,555            65.5% 8,977            422               4.9%

SUB-TOTAL REIMBRSD. EXP. 2,286,030     2,155,083   -5.7% 2,181,643   26,560          1.2%

Penalties 36,329          38,442          5.8% 40,000          1,558            4.1%
Court Fines 209,965        167,925        -20.0% 213,225        45,300          27.0%
Library Fines 3,363            1,135            -66.3% 3,600            2,465            217.2%
Traffic Violations 138,195        168,549        22.0% 198,975        30,426          18.1%

SUB-TOTAL FINES & FORF. 387,852        376,051      -3.0% 455,800      79,749          21.2%

Airport Land Rental 68,687          -                -100.0% -                -                0.0%
Airport Terminal Rentals 59,982          -                -100.0% -                -                0.0%
Recreation Rentals 29,945          22,098          -26.2% 20,000          (2,098)           -9.5%
Facilities Rentals 3,495            14,946          327.6% 16,000          1,054            7.1%

SUB-TOTAL RENTALS 162,109        37,044        -77.1% 36,000        (1,044)           -2.8%
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Miscellaneous Sales 14,270          30,368          112.8% 30,000          (368)              -1.2%
Miscellaneous Revenues 54,896          130,586        137.9% 131,566        980               0.8%

SUB-TOTAL MISC. REV. 69,166          160,954      132.7% 161,566      612              0.4%

Interest on Investments 601,835        541,113      -10.1% 421,800      (119,313)       -22.0%

Federal Grants -               32,275        100.0% -               (32,275)         -100.0%

State Grants -               53,230        100.0% -               (53,230)         -100.0%

County Grants 100,000        98,850        -1.2% 100,000 1,150            1.2%

Other Grants 106,057        5,000          -95.3% -               (5,000)           -100.0%

Transfer From 45% Lodgers Tax 124,513        125,000        0.4% 125,000        -                0.0%
Transfer From Conv. Ctr. Lodgers' -                205,000        100.0% -                (205,000)       -100.0%
Transfer From CIP Reallocation -                -                0.0% 221,000        221,000        100.0%
Transfer From Economic Devlpmt. 52,936          -                -100.0% -                -                0.0%
Transfer From Impact Fee -                -                0.0% 66,667          66,667          100.0%
Transfer From Insurance Claims 62,511          -                -100.0% -                -                0.0%
Transfer From Lodger's Tax 252,642        224,222        -11.2% 204,764        (19,458)         -8.7%
Transfer From Mktg. Lodger's Tax -                -                0.0% 48,924          48,924          100.0%
Transfer From Mortgage Refund -                -                0.0% 506,000        506,000        100.0%
Transfer From Mun. GRT 1,459,787     1,523,554     4.4% 1,395,507     (128,047)       -8.4%
Transfer From MGRT-Police 396,369        -                -100.0% -                -                0.0%
Transfer From Risk Management -                4,000            100.0% 436,453        432,453        10811.3%
Transfer From Sweeney Center 150,000        80,000          -46.7% 50,000          (30,000)         -37.5%
Transfer From Transit 30,000          -                -100.0% -                -                0.0%
Transfer From Workers' Comp. -                -                0.0% 275,000        275,000        100.0%
Transfer From W/W Impact Fee -                -                0.0% 33,333          33,333          100.0%

SUB-TOTAL TRANSFERS 2,528,758     2,161,776   -14.5% 3,362,648   1,200,872     55.6%

TOTAL GENERAL FUND 55,470,738   55,405,498   -0.1% 56,217,147   811,649        1.5%
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